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MissouRrt UNIVERSITY OF SCIENCE AND TECHNOLOGY

courses

« EMgt 4710 Quality
— 46 — Fall 2015
— 42 — Spring 2016
« EMgt 5710 Six Sigma
— 18 campus, 10 distance — Fall 2015

« EMgt 6710 Design for Six Sigma
— 16 campus, 7 distance — Spring 2016



MissouRrl UNIVERSITY OF SCIENCE AND TECHNOLOGY

Course Framework

EMgt 4710: Quality

Course Schedule
Spring 2016
.I+
Date Topic Reading Scoop.It Topics* Ted Ed Videos Homework
Due
Jan, 10 | Introduction - Course Overview, Grading, S8 Case Study What 1s quality and
Semester Project continuous
improvement?
Jam 2] | S Sigma and Organizational Goals Ch 1 Belts, Change, Continuous Introduction to Six HW=#1
Improvement, Deployment, Sigma
Leadership, Quality, Quality Gurus
Jan. 26 | Lean Principles in the Organization Ch2 Flow, Gemba, Jidoka, Lean, Kaizen, | Reducing Changeover
QEE, Poke Yoke, Pull, SMED, Supply | Time with SMED
Chain, Waste, Value Stream Mapping,
Visual Management, 55
Design for Six Sigma Methodologies Customer, DFSS, DFSS Case Study, HW#2
Define - Project Identification Ch 4 Project Selection, Voice of the
Define - Voice of the Customer Chs Customer
Fzb. 7 | Define -Project Management Basics Ché Project Charter, Project Management [5 your process
capable?
Fzb. 4 | Define -Management and Planning Tools Ch7 Balanced Scorecard, Benchmarking, | Will vour process fail? HW=3
Cause and Effect Diagram, Cost of Using FMEA
Poor Quality, FMEA, PDCA_ Process
Flow Diagram, SIPOC, 55 Case Study,
Survey, SWOT, Taguchi Loss
Function
Fpb. 0 | Define =Management and Planning Tools Ch7
Feb. 11 | Define —Business Results for Projects Ch 8 Communication, Culture, Dectston- | Teamng and Decision- | HW#4
Define —Team Dynamics and Performance Ch.9 making, Teams Making
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https://mst.instructure.com/courses/7474/pages/eng-mgt-4710-quality
https://mst.instructure.com/courses/7474/pages/eng-mgt-4710-quality

MissoURl UNIVERSITY OF SCIENCE AND TECHNOLOGY

Scoop.lt

MISSOURI

S&l

« Combines the benefits of social networking with

educational material

Quality, Six Sigm... Edit Sharing Customization SEQ/ Site Integration Newsletter 1.6KI+0 4 ¥ ~ Suggested Content
o Quality, o

Quality, Six Sigma, and DFSS

Curated by Beth Cudney

Scoop without link | Get suggestions

Scooped by Beth Cudney

Finding Lean in Good Change

- From opexsociety.org-June 11, 1:11
m ke PM

.

* In the manufacturing sector, and
for that matter, in many large or-
ganisations across a variety of in-
dustries, kaizen is a well-respect-
| ed approach to improvement.”
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Applyin
Prioriti
From www.ish (1]
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oontinuous improvement m
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http://www.scoop.it/t/six-sigma-by-beth-cudney
http://www.scoop.it/t/six-sigma-by-beth-cudney

MissouRrl UNIVERSITY OF SCIENCE AND TECHNOLOGY

TED.Ed Lessons

 Educational website create or share lessons

Will Your Process Fail? Using Failure Mode and
Effects Analysis

LESSON CREATED BY ELIZABETH CUDNEY USING TED Ed
VIDEO FROM Beth Cudney YOUTUSE CHANNEL

Let's Begin...

nks probability, severity, and datection. It is a step-by-step approach to identifying all of the
55, produ esult of the approach is improved safety, reliability,
5 s e L ugh 1 EA methodol logy.

Watch
Think
Dig Deeper

Discuss

narfinm
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http://ed.ted.com/on/4tiYu2Gv
http://ed.ted.com/on/4tiYu2Gv

MissouRrt UNIVERSITY OF SCIENCE AND TECHNOLOGY

Quizlet

« Website that provides learning tools

Quizlet

< Back to Chapter 1: Six Sigma and Organizational Goals

Developed the cause-and-effect 0 :41 _8

diagram.

Developed three managerial
processes for uses in managing
for quality: quality control,
planning, and improvement.

Walter Shewhart

Kaoru Ishikawa

Armand Feigenbaum W. Edwards Deming

Taught that any departure from
the target value represents a loss

to society.
- Created the concept of total

quality control.

Genichi Taguchi Philip Crosby
. Joseph M. Juran

Your Record None

Referred to as the father of
quality control, for bringing
together statistics, engineering
and economics.

Advocated for changes in
management structure and
attitude. Developed a list of
fourteen points.

Originated the zero defects
concept and was an honorary
member and president of the
ASQ.
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https://quizlet.com/class/1424580/
https://quizlet.com/class/1424580/

MISSOURI
Missourt UNIVERSITY OF SCIENCE AND TECHNOLOGY S;{f

Thank you!
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